
Bridging the Gap Between Vision and Results 

BUILD. STRENGTHEN.  
 
Kaiser Companies works with organizations to build durable sales structures for long-term        
sustainable growth and profitability.  Using far-reaching experience and diverse leadership, Kaiser 
Companies’ Partners provide sales optimization strategies to strengthen sales teams, engineer the 
right infrastructure, and create efficiencies for continuous performance improvements.   
 

GUIDE.  SUPPORT.  
 
We analyze the current situation, provide a recommended roadmap and implement the best       
solutions to achieve success.  We provide the executive level guidance and support for managing 
change and driving performance that rewards the entire organization.  We are a trusted advisor, 
extending our relationship as a strategic member of your team. 
 

EXPERTS. DEPTH.  
 
Kaiser Companies was founded by Jim Kaiser, a serial entrepreneur and renowned sales expert.  
Jim has formed a partner team of senior executives, entrepreneurs and CEOs to create the most 
qualified sales consulting organization that can help companies realize achieve results.  The depth 
and breadth of the partners at Kaiser Companies provides a wealth of experience in multiple      
disciplines, cross-industry and with diverse perspectives.   
 
ACHIEVE.  RESULTS. 
 
Kaiser Companies helps bridge your vision to results. We are a resource to business leaders   
seeking to improve sales performance.  We help organizations optimize sales strategies from good 
hiring practices to increasing close ratios.  For more information about the Kaiser Companies and 
our successful Sales Optimization Program, contact us directly at 602.792.6100 or email us at 
partners@kaisercompanies.com. 
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